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Background

» The Glebal MBA Online Program
» Our history with NS
» No formall technolegy evaluation plan



NTS Defined

» [he need to satisfy one’s desire for
technology without regard to fiscal
responsibility, forethought, and/or
evaluation of the long-term effects
of Instituting a product or service.



Symptoms

» \/oices in your head  » Shoulder pain
» A burning desire » Shivering/hunger
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Web-based Courses

Problems Reported

» Operator errors

» Slow Internet connection
» Computer competency.

» Computer errors

“One of my primary frustrations was with the course’s
technology”

(Hara & Kling, 1996)



Video Conferencing Courses

Problems Reported

» Audio difficulties

» Long class startup times

» Connection problems

» Instructor noet responding to guestions

n (McFerrin & Furr, 2000)



Didl you hear about...

» The feot-warmer with a floppy drive?

» [he video conferencing roem that deubles
as a wind tunnel?

» TThe misplacing of $5 million In computers
for Chicago Public Schools?

» [he video editing suite designed for the
faculty by the AV guys?



“What do you consider when
Introducing a nhew technology?”



Considerations

» -Added educationall value

» -Cost

» -Ease of use

» - [raining

» -lntegration

» -Delivery

» -Politics

» -Backup plan

» -Anticipated duration of use
» -EXit plan
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Developing a Strategy for Equipment Selection

» -Committee

» -Alllances

» -Select preferred vendors
» -ldentify your problem

» -Funding/costs

(Ehrmann, 2004, Soloman, 2004)
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Developing a Strategy: for Equipment Selection
(cont.)

» -Research in-place solutions to
similar preblems

» -Get buy-Iin
» -Compare/evaluate similar
products

» -Determine how to evaluate
product after introduction

» -Make the purchase

(Ehrmann, 2004, Soloman, 2004)
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“How did youl make your last technology
purchase? How could the precess have
been Improved upon?”



ACTIONS Model

» ACCESS

» Costs

» Teaching and learning functions
» Interactivity and user frienadliness
» Organizationall ISSUes

AN [0)V/=1]3Y

» Speed

(Bates, 1995)
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Wirap-up

» New! Toy Syndreme

» Considerations for purchasing technology
» Strategy for equipment selection

» ACTIONS Model

» UTD Quick Check
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Questions/Comments
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