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/ Online Learning at UTD
School of Management

= Fully online degree program development
began 1999

= MBA, MS Iin Accounting
m 44 courses

m 30 Instructors

m 1100 enrolled Fall 2006 (non unigque
students)



/ Why We Did It

m Resource constraints
m Lack of specialists

m Professors gravitated toward individual
Instructional designers




/ Instructor and Designer
Responsibilities

supports instructor

Instructor Designer

m Develop content = Conduct needs/skills
= Teach course assessment

= Teaching assistant = Training

= Course design
= Develop learning objects
= Build course

= Monitor course
development timeline

m Technical support
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Team Approach

Task

Personnel

Needs/skills assessment

Instructional designer

Course design

Instructional designer

Faculty training

Technical trainer

Course administration

Administrator

Development of learning
objects

Media specialist

Building of course

Course developer

Tech support

Help desk
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Advantages of One-to-One

= Instructor has a “go to” person
= Instructional designer
-Sense of ownership
-Attention to detalil
-Knowledge of the nuances of the course
-Healthy competition among designers
m Course development timeline discipline
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Disadvantages of One-to-One

m Designer skill set
m Economies of scale
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Course Development Meeting

= Online teaching handbook

m Best practices

m Course evaluation

s Syllabus template

m Course development timeline

m http://som.utdallas.edu/globalmba/faculty/faculty.html
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What Instructors Say...
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Tiffany Bortz, CPA

(If you divide up into specialties) It will be time consuming
and the chances that information acquired earlier “in the
supply chain” can be lost are going to be high.

-Dr. Habte Woldu



Example course
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Summary

We discussed...

s Why we implemented the one-to-one approach
m Responsibilities of the instructor and designer
s The team approach

s Advantages and disadvantages of the one-to-
one approach

m Instructor opinions



Questions/Discussion
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