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Educational effectiveness

Technology used

Currency of materials, programs, & courses
Policies on intellectual property

Support services and training for faculty

Admission/recruitment policies take into account students ability
to succeed in DE

Integrity of student work and credibility of degrees & credits
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Practice: Interaction

Instructor responds to student questions within 72 hours

Regular communication
Synchronous communication with students

Instructor maintains online course throughout the
semester (discussions, group formations, gradebook,
assignment submissions, calendar, course material
uploads after course release)



/ Practice: Ensuring Rigor of Material,
Courses, Program & Quality of Instruction

= Instructor prepares all course materials
(lectures, exercises, videos, etc.) with assistance
of an instructional designer and teaching
assistant

= Instructor reviews all aspects of the course
before it goes live

= Instructor approves course
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Practice: Educational Effectiveness

= Learning outcomes: Exams, quizzes,
papers, discussion board, etc.

= Student satisfaction: End of course
evaluations



Practice: Technology Used

Students are sent a welcome email with a link to
all technical requirements

Distance Learning Web page

Each course has a “getting started” link to
technical requirements

Syllabus for online course
Syllabus links to technical requirements

Technical support available to students via emalil
and telephone



http://som.utdallas.edu/globalmba/currentstudents/startw_webct.html

Practice: Currency of Materials,
Programs, & Courses

= Courses go through a 12 week update schedule
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http://som.utdallas.edu/globalmba/faculty/downloadable/CourseupdatetimelineU08.pdf
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Practice: Policies on IP

Faculty authored, scholarly works, art works, musical
compositions and dramatic and nondramatic literary
works related to the faculty member's professional field,
regardless of the medium of expression, unless such
work i1s commissioned by or produced as a work for hire
by the U. T. System or U. T. Dallas. Such work is owned
by the creator.

Instructors are paid a course development grant, then
paid the same as teaching a traditional course

Instructors may request a redevelopment grant

Clearance for using copyrighted work is attained by the
Instructor
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Practice: Support Services and Training
for Faculty

= Technical training courses (WebCT, Camtasia,
PowerPoint, Blog, Wiki, etc.)

= One-on-one training available upon request

= Technical support available via email & phone
= Library support

= Online teaching orientation class

= Instructors are assigned an instructional designer, who is
their point of contact for the course development and
offering



Practice: Admission/recruitment policies take into

account students ability to succeed in DE

Self Assessment for Distance Education
Successful student traits addressed

All online students are registered by
knowledgeable “online” academic advisor

Students state they have minimum requirements
(computer with internet access,
hardware/software, computer literacy)



http://som.utdallas.edu/globalmba/prospectivestudents/selfassess.html
http://som.utdallas.edu/globalmba/prospectivestudents/faqs.html#pi_q1
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Practice: Integrity of Student
Work/Credibility of Degrees & Credits

= All courses have on-campus equivalent
= All courses taught by on-campus faculty

= Course materials/assessments password
protected

= Deep testbanks, time limits, randomization
of questions/answers

= Turn-it-in
= Proctored exams
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Reporting

= Interaction

= Ensuring rigor of material, courses,
program and quality of instruction

= Educational Effectiveness
» Integrity of Student Work
a Credibility of Degrees & Credits
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Reporting

= Handbook of Operating Procedures

= Schools’ Bylaw

= Faculty Committee such as CCC,
CUE, CGE



Reporting

m Principles of Good Practice Form

3. The course provides for timely and sufficient interaction between faculty and students and
among students.

BdYes (please describe)

[ INo (please list w

6. The mnstructor will provide feedback for students on assignments and respond to questions i a
timely manner. The mstructor has detailed these gmidelines 1 the course.
B Yes (please describe)

[ INo (please list why)

7. When teaching the course, the faculty member will be available to support and comumunicate
with the students and oversee student projects and evaluation.

B vYes (please describe)

[ INo (please list w



http://www.utdallas.edu/distancelearning/instructors/
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Reporting

= Assessment Tool

= Course Evaluation

= Course Syllabus



http://sacs.utdallas.edu/at6/
http://www.utdallas.edu/evaluations/
http://www.utdallas.edu/senate/SyllabiTemplates.html

(VRuD) the university of texas &t dallas : saes project Assessment Tool

SACS Project Compliance Review Credentialing doxLibrary Tools QEP logout (mpaté

Assessmant Home  Assessment Tool 6 Assessmant Navigator

Report Navigator: Academic Assessment Rz-lpurtsl(!npqﬂﬂlﬂl]ﬂ)

| welcome | | core course | | academnic &instructional | | operstions Bsupport | | about | | start reviewt

20052006 | [ 20062007 | [T 20072008 | ot ol My SACS Review Repots (51)

Report Title Mission | Objectivés | Measurés | Findings | Actions |Analysis| Re

|| 2007-2008: BA.in Criminology approved  |approved | approved | approved | apyroved | approved | approv

2 | 2007-2008 approved ‘ approved | approved

3 | 2007-2006: B.A. inPoltical Science approved ‘mwww approved
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Academic Senate

Svllabi Templates

UTD is in the process of preparing for reaffirmation of our accreditation from Southern
Association of Colleges and Schoals (5825 The process has greathy changed since our

.. previous wisit, |n the new process, each university must conduct a self-studyfaudit

based on 73 principles. These principles are available on the web

(http: f fome. sacscoc. orgfhandbooks. asp).
Local Navigation Area
In April 2006, the Committee on Educational Policy and the Faculty Senate approved a
Southern Association of Colleges ternplate for UTD' s syllabi. The template has been reproduced in five different

and Schools SACS) formats: an rf format for those who do not use Microsoft products, an Excel file, a
Word table format, a Word form document, and an open Word document. You are

free to choose the provided format that works best for you.

Syllabus Template ETF document

Svllabus Template Word Table

Swllabus Template Word document

Syllabus Template Word Form document

Syllabus Template Excel document

Syllabus Template Distance Learning Word document




Reporting: Technology Used

s Compliance Certificate Report

0D UTD SACS Project :: Assessment Tool 6
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http://sacs.utdallas.edu/ccrnav/index.zog?pid=U336

Reporting: Currency of Materials, Programs, & Courses;
Support Services for Faculty

*PGP Form
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2 How will the

rovide grading elines and 1
YP&' (please describe) tWo proc
[ INo (please list why)

cuidelines and

3. The institution provides the faculty with support services specifically related to teaching
online.

E<ves (please describe)

[ [No (please list why)

8. Has the institution demonstrated a commitment to ongoing support. both financial and
technical, to continue the course for a sufficient amount of tume for students to complete the
course or program where the course 15 associated?

< Yes (please describe)

[ INo (please list why)
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Reporting: Policies on IP

= UT System regulation
= Handbook of Operating Procedures
= Distance learning website



http://www.utdallas.edu/distancelearning/instructors/copyright.html

Reporting: Admission and Recruitment

m DL website — Prospective Students
= Principles of Good Practice Form

4. The mstitution has admission/acceptance criteria in place to assess the extent to which a
student has the background. knowledge and techmical skills required to undertake the program or

course. This would include. if appropriate, prerequusite technical and/or content background.
Cdves (please describe)
[ No (please list why)



http://www.utdallas.edu/distancelearning/prospective/
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Challenges

= Politics
= Decentralization of schools/programs
= Lack of resources
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L essons Learned

= Have backing of administration
= Attain buy-in
= Start EARLY!
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Recommendations

= Reqgular communication with the
stakeholders

= Use findings for improvement and
communicate it to the university’s
community

s WIFM
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